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Executive Summary 

 

Lowell Alliance is entering a new phase of organizational governance and focus with 

new staff, strengths and priorities.  Per the Community Connections model of 

community support and development for the prevention of child maltreatment, these 

priorities are meant to be identified and led by residents.  

 

To better understand challenges facing Lowell residents, and in preparation for 

creating a strategic plan to guide our work over the next two years, we conducted a 

community needs assessment involving both residents and representatives from 

community agencies.  This report provides a summary of the assessment results.   

 

Nearly 100 residents and community agency representatives participated in the 

assessment in October and November 2016.  We designed the assessment goals to:  

 

• Highlight those community needs residents perceive as most pressing, and 

where gaps in services and resources may exist 

• Clarify where Lowell Alliance can focus efforts on behalf of the community 

• Initiate a resident-driven, community-wide conversation about steps to 

improve quality of life for families in Lowell 

 

In brief, residents reported struggling primarily with financial stability, 

neighborhood safety and wellness, and child care and school-related concerns. 

Community agencies provided their views on where to focus support for the 

community – on newcomers and refugees, on more opportunities for residents to 

learn about key areas in their lives (e.g., civic engagement and parenting), and on 

connections within neighborhoods and between cultural groups.  

 

 

http://www.mass.gov/eohhs/gov/departments/dcf/child-abuse-neglect/department-of-children-and-families-family.html


 

 

Key Findings 

 

Residents 

 

Overall, residents reported enjoying living in Lowell because they feel connected to 

their cultural communities and appreciate the city’s diversity. In fact, they would like 

more opportunities to branch out and connect with other cultural communities.  

 

When residents were asked what would reduce stress and improve their quality of 

life, the following themes emerged: 

 

Financial Stability 

• Access to information and tangible resources to meet basic needs, with a 

focus on the cultural competency of service providers and the City of Lowell 

• Affordable housing and healthy food access and education 

• Better public transportation 

• Opportunities for education and prospects for jobs that pay a living wage 

• Access to capital or flexible work opportunities to start businesses 

 

Neighborhood Safety and Wellness 

• Help residents advocate for improvements to the quality of infrastructure, and 

to relationships with police for safety and enjoyment 

• Greater ability to/comfort with approaching neighbors about a range of topics  

• Civic engagement, including voter education and information about City Hall 

• Concerns for fellow residents experiencing substance abuse and 

homelessness 

 

Child Care and School Experiences 

• Coordinate with the Lowell Public Schools (LPS) for better parent engagement 

• Increase knowledge of LPS policies, especially among refugee families 

• Extend the school day (Century 21) so that students have after-school options 

• Improve on local child care options  

 



 

 

Community Agency Representatives  

 

Agency respondents recognize a gap in organizing and advocacy at both the 

grassroots and the city level (e.g., affordable rental housing, immigrant rights, and 

improvements in public transportation). They also see a need for increased cultural 

competency, more affordable housing, and more substance abuse 

prevention/treatment programs. 

 

Agency representatives recommended increasing resources for and attention to 

these top three community needs: 

 

Support and resources for immigrants, refugees, and newcomers 

• Going beyond cash assistance, which does not meet basic needs 

• Infrastructure support for those organizations springing up to help  

 

Expanded informational/educational forums on a variety of topics 

• Primary focus areas include (but are not limited to) parenting skills, computer 

literacy, civic engagement and how City Hall works, and a basic introduction 

to community resources  

 

Opportunities to meet and interact with neighbors 

• Holding coffee hours or discussion sessions to gather resident input about 

local needs and events 

• Increased opportunities for the diverse communities to celebrate/share 

about their cultures with each other  

• Providing food and child care at meetings, so working families can attend 

 

Additionally, specific gaps were named in special needs services for youth 

(including long wait times for services with Lowell Public Schools), making life more 

affordable, and increasing awareness and accessibility of caregiver supports for 

elders across our diverse communities.  

 

 



 

 

Next Steps 

 

Lowell Alliance is in the process of finalizing a strategic plan that takes into 

consideration much of what we learned through the community assessment and 

other outreach efforts we have conducted over the past eight months. We anticipate 

that the strategic plan will be completed in early March 2017, when we will share our 

plans for supporting and empowering our community over the next couple of years. 

 

 

Assessment Methodology and Limitations 

 

Local social service agency staff (n=18), residents (n=47) and three focus groups 

participated in this assessment. Groups were made up of Cambodians (n=14), 

African immigrant leaders and social service providers (n=5), and a newly formed 

leaders group among Latino residents (n=15), who conducted their own SWOT 

analysis of Latino communities across the City. The majority of resident survey 

respondents live in The Acre (n=15), Centralville (n=7) and the Lower Highlands 

(n=6), with the majority of our focus/discussion group participants also living in 

these neighborhoods. The majority of community agency respondents were also 

Lowell residents. 

 

The survey was conducted by staff not yet integrated with the grassroots of the 

communities Lowell Alliance would like to work with.  Approximately 1/3rd of the 

residents surveyed were financially secure residents in what would be considered 

the established Lowell community.  This may have swayed some of the results 

toward what is perceived to be of need city-wide because of awareness of poverty 

rates in the city - not perceived to be of need by those experiencing poverty. The 

report therefore draws more from/highlights feedback from respondents connected 

with Lowell Alliance, our partners, or one of these three groups. 

 



 

 

Staff also did not sufficiently recruit for the focus groups in advance and create a 

uniform coding system to sort and analyze data in advance of its collection. The 

variable formats of the cultural groups from which we received feedback also made 

it difficult to create a uniform coding system to synthesize the data. 

 

 

 

 

 

 

 
 

 

 

We help families and neighborhoods thrive by connecting them with critical 

resources and empowering them to fulfill their vision for the community.   

 

We are a member of Community Connections, a statewide coalition of 

twenty communities whose work is prevention-focused, strengths-based, 

resident-driven, and builds upon the diversity of families and communities. 

 
 

www.lowellalliance.org 

http://www.lowellalliance.org/

